Harrodsburg-Mercer County Tourism Commission
REGULAR MEETING AGENDA
Commissioners
Nikki Elliott, Chair October 16, 2026 — 12:00 PM
Leigh Lopez, Vice-Chair
Jay Anderson, Treasurer

! Welcome
John Holiday
Stacey Maynard . . .
Kristen Flick Public Comment (Sign-In Required)
Tim Kazimer

Review of Minutes
gf’:c’ ill‘) f’;; ‘:’:’;'or e September 9th, 2026

) e September 30th, 2026(special called meeting)
Kaitlyn Harder,
Asst. Director/Events Reports
Coor. e Financials - Jay
Anderson Dean Operations - Chase
Anderson Dean Maintenance - Evan
Exec Dir/Marketing Report - Daarik
Events - Kaitlyn
Operations - Daarik/Kaitlyn

Sadie Peavler,
Student Intern

Chase Blain,
Anderson Dean
Operations Director

Evan Teague, New Business

Maintenance Director e Friends of Anderson Dean
Pickleball Insurance
Concession Bids

EV Charging Station

Lighting Project

Turf Update

Kendall & Friends playground
North Mercer Water

Executive Session per KRS 61.810(1)(b)
Executive Session Per KRS 61.810(1)(c)
Executive Session Per KRS 61.810(1)(f)

Calendar

Next Regular Meeting Schedule:
e November 20th 2026

Closing remarks

Adjourn



