Harrodsburg Mercer County Tourist Commission
Regular Meeting Minutes June 10, 2026

Board Members Present: Tim Kazimer, Nikki Elliott, Jay Anderson, John
Holiday, Kristen Flick, Stacey Maynard, Leigh Lopez, Daarik Gray —
Executive Director, Connor Souder — Assistant Director, Kaitlyn Harder —
Community Development and Events Director, Sadie Peavler - Intern

Meeting called to order by Chairperson Nikki Elliott at 9:05

Began with an introduction of our new Downtown Ambassador, Emily Sue
Watts with everyone welcoming her.

Motion to accept minutes from Kristen with a second by John.
Financials were reviewed by Kristen:

e Total income through May is up approximately $20K to same time
last year.

e Total expenses are down $2K to same time last year.

e Net income is $22k better than same time last year.

Motion by Leigh with a second by Jay to accept the financials and the
motion passed.

Daarik:

e Health insurance renewal — went up 4% or $14 per employee. Even
though it is an increase, it is good news with the low amount. Jay
made a motion with a second by Kristen to approve the renewal of
health insurance.

e Daarik brought in different contractors for the upgrade to the Old
Town park. Electric will start soon and then the last will be the shade
sails to go up hopefully by Oktoberfest.

e Anderson Dean Park update - waiting on KLG approval.

e Attorney hiring — Quotes were received from 3 with 12 being solicited.

o John asked how much was spent on attorney fees last year. The
current rate we pay is $215 per hour. We have not presently
been billed this year. Looking at what was sent to us, John felt
like the proposed rates were excessive for our needs.

o Daarik said we could potentially negotiate the proposed rates.



o A motion was made by John to hire Joe Gabbard not to exceed
$380 per hour with a second by Tim and the motion passed.
Budget — Daarik went over the different line items and where
adjustments were made from the last time the budget was reviewed. A
motion was made by Jay with a second by John to approve the budget.

Kaitlyn:
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Third FNOM is this Friday. This has been the best year for vendors
thus far.

o The flowers are beautiful and there have been several people to
comment.

o Summer shuffle is June 27%.

o Oktoberfest planning is continuing.

o Fun and Sun Fest planning with a meeting yesterday with the
inflatables.

o Sadie talked about Burger Fest with 24 submissions including food
trucks and restaurants.

o There is a new camera for Sadie to take pictures around town along
with the events to update the website.

o Alot of great comments about the Sadie on the Go series on social
media.

Connor:

o Trevor Blevins painted the windows and trim on the parking lot side
of the building.

o Waiting on a quote for the entire building from Blevins.

o There is a lodging entity that is behind, but it is a change in
ownership.

o There are some AirBnBs that are behind.

o In executive session there will be discussion about some of the
restaurant entities that are significantly behind.

o Jay asked about the hotel feasibility study. 65-75 room midscale to

upscale recommendation for a hotel. There is a large document with
the economic impact to Harrodsburg included. There have been 3



different people who have approached the office with interest to build
in Harrodsburg.

New Business:

o Officer Nominations

o Tim proposed Nikki to remain as Chair of the Board, Jay as
Treasurer, Leigh as the Vice Chair (Plan A if Leigh is appointed
an additional term) or Kristen (Plan B if Leigh is not
appointed/accepts an additional term). The Secretary has never
been an official office of this board therefore he would like to see
a paid employee as the one to do the notes for board meetings
and eliminate the Secretary position from a board member.

o Kristen made a motion with a second by Stacy to approve the
new officer reccommendations.

Jay made a motion with a second by Tim to enter executive session KRS
61.810(1)(f) and KRS 61.810(1)(c) at 10:11.

Jay Made a motion with a second Tim by to exit executive session and the
motion passed at 11:19.

Daarik thanked Connor for his service to the Tourism Commission as this is
his last meeting before he leaves for his new position. Connor thanked the
commission for what it has done and he feels like this is a board that does a
lot of good work for the town.

Motion by Jay with a second by Jay to adjourn at 11:22.



