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Harrodsburg-Mercer County Tourism Commission 
MONTHLY MEETING AGENDA 

 
January 14, 2026 – 9:00 AM 

 
Welcome / Public Comment (Sign-In Required) 

 
Review of Minutes  

 December 10, 2025 
 
     Reports 

 Financials – Tia 
 Exec Dir/Marketing Report – Daarik 
 Events/Community Devel. – Kaitlyn  
 Operations – Daarik/Connor  

                
     Executive Session: KRS 61.810(1)(f) 
 
     New Business 

 Solicit Quotes: Hotel Feasibility Study  
 Review Grant/Sponsorship Request Forms/Agreement 

 
     Planning Session 

 Review/Approve New Bylaws 
 Budget Alignment Worksheet 

      
     Facilitator Introduction 

 Discussion  
 Decision Scorecards 
 Recommended Committees  
 Roles & Expectations Agreement  
 Strategic Plan 

 
 
     Calendar 
   
     Next Meeting Schedule:  

 February 11, 2026 
      

     Closing Remarks     
 
     Adjourn 

    


