Harrodsburg Mercer County Tourist Commission
Regular Meeting Minutes November 19, 2025

In Attendance: Kristen Flick, Tia Taylor, Leigh Lopez, Jay Anderson, John Holiday, Stacy Maynard (via
phone) Daarik Gray (Ex. Director), Connor Souder (Asst. Director), Kaitlyn Harder (Events Coord./Comm
Devel.)

Guests: Doug Marr, Ashley Rainey, Sam Carr, Teresa Logan
11:02 Meeting called to order by Vice Chairperson, Leigh Lopez

Public:
Doug began with questions for the board.

- When will the minutes be on the website? Daarik said they have reached out to the
company that handles the tourism website and they are making that addition.

- With the tourism’s budget, whey is the interest from our accounts not being used to
give to groups? Tia and Daarik both responded to this question with Tia saying that
we are carrying money for a legacy project and Daarik expanded with the types of
legacy projects the commission is researching. John added that it is his opinion we
should not have a lot of extra money on the books, however it is good to have an
amount held for the legacy project.

Ashley Rainey and Teresa Logan gave a report from the Wicked Wines Festival

- The event went really well for the inaugural festival. They predicted there were at
least 400 guests who attended from all over the United States.

- Thy have a carryover of $1K for next year.

- Next year, the event will be held on October 17" and they would like to run more
advertising as their space allows for more vendors to set up at the event.

- Next years’ goal is to have 15-20 alcohol and 20 vendors with an earlier timeframe.

- Guests at the event had a really good time and are looking forward to next year!

Sam Carr gave a presentation on the Jazz Festival.

- There were 19 performances for the event, with many being high profile.

- Onan $80K buget, $27K was allocated to the bands.

- For next year, they have a $41K carryover.

- They clicked 7K guests in attendance at the festival.

- $19K stays local to Mercer County.

- The event had 37 sponsors and next year, the Jazz Festival will be the first weekend
in October with hosting the opening night at Friday Night on Main again.

John made a motion with a second by Tia to approve last month’s minutes which passed.

Tia went over financials for the current month and YTD.
John asked if we shopped around for better rates and Daarik commented that for large projects
the team will.

Kristen made a motion to approve the financials with a second by John and the motion passed.

Executive Director Report

- Daarik reported the audit has been moved to the first week of December.

- The commission needs a new name on their credit card. Currently it has an ex-board
member on the card and Daarik asked if we could have a staff name on the card. Tia
made a motion with a second by Kristen to place Daarik’s name on the card.

- Daarik gave pricing for the Placer technology. Pricing has gone up from the last time
it was used. This technology is becoming more popular around the state with other
big cities using it. The Industrial Development is not able to fund and does not have



Events Report

a need. John feels like this is good because he appreciates the data analytics.
However, he wants to be sure it is beneficial for the entire county as we are using
taxpayer money to fund. Leigh added that the technology can show how each event
will benefit local businesses.

Daarik has been approached by a local resident regarding an internship with the
Tourist Commission. An internship would be someone to work Fridays in the office
and then at weekend events. John asked if we could afford and intern and Daarik
said we could. Daarik will post the position on social media to see if there are any
other applicants.

The commission will be ringing the Salvation Army bell on December 1+ from 5-8.
There will be a sign up sheet sent out after the meeting.

At the next meeting we will have our December potluck and invite past board
members to attend.

Kaitlyn said the office is gearing up for Christmas by decorating and the Shop Small
event. They are working with the Chamber on the Christmas on Main event and
parade on December 5". The Santa Shuffle will be December 13™.

Assistant Director Report

There are three restaurants who are currently late, however they have been
communicating plans to get current.

We are providing coffee sleeves in the Blue Grass airport. This is a $1,500
investment and will be seen on all coffee sold in the airport (except Dunkin Donuts),
therefore making a large visibility to travelers for Harrodsburg. They would like to do
some type of social media campaign for travelers to snap pictures of their coffee cups
around the airport.

Connor presented an online tax collection portal to the board. This would make
Connor’s job easier and the process more streamlined for food trucks, Air BnB’s,
restaurants, etc. as they can pay their tax bill on our website. The cost is $4K up
front with a $400/month additional fee. After discussion, it seemed the cost is too
high for the board to commit.

Connor and the team have been talking to JMI Sports Marketing regarding a
promotional deal with Jasper Johnson and Kentucky basketball. This would include a
video of potentially Rosetta Johnson speaking, the Alvis Johnson field and shots of
Harrodsburg. The tag of the promotion would be along the lines of My story starts
here, bring your story to Harrodsburg. The package includes 2 social media ads, an
appearance in a commercial, the big board in Rupp Arena with an ad for 3 minutes,
and a commercial during BBN tonight for one month for a $30K investment and a
$5K film production cost.

Jay made a motion to move forward with the deal and a second by Kristen with the motion passing. John
elected not to vote as he needed more data on the reach.

The next meeting was confirmed for December 9" at 10:00. Kristen made a motion to adjourn with a
second by John and the motion passed.



