Harrodsburg Mercer County Tourist Commission
Regular Meeting Minutes October 8, 2025

In Attendance: Kristen Flick, Tia Taylor, Nikki Elliot, Jay Anderson, John Holiday, Daarik Gray (Ex.
Director), Connor Souder (Asst. Director), Kaitlyn Harder (Events Coord./Comm Devel.)

Guests: Suzanne Miell, Ashley Rainey
9:05 Meeting called to order by Chairperson, Nikki Elliott

The first guest, Suzanne Miell was called to speak. Suzanne wanted to congratulate tourism on the
success of Oktoberfest which then segwayed into asking the commission to reconsider grants to HHS.
Jay then clarified that it is not about the money tourism has, it is about the grant application they will not
sign. Much discussion went back and forth between board members, HHS and the tourism employees.

The next guest, Ashley Rainey gave a presentation on the success of Pioneer Days. She presented the
board with expense financials as she spoke. There were 70 pageant participants, a hard count on 5,000
attendees with the potential for 15,000. The event ended with $40,375 in expenses for the event and
$7,000 in extra income to use for next year.

John made a motion to approve minutes from the previous meeting, Jay made a second and the motion
passed.

Tia made her presentation on the financials.
Leigh made a motion to accept with a second from John and the motion to approve financials passed.

Daarik

e Friday Night on Main is coming up on October 10t with the Jazz Festival kickoff on Main Street.
There will be two bands on theme for Jazz as well as 3 food trucks. Hopefully the event goes
well to continue next year. Daarik is meeting with Sam after the festival to see what the best
weekend is for Jazz Festival.

e Halloween on Main Street is the next event followed up with Christmas on Main the first weekend
in December.

e Daarik, Connor, and Kaitlyn will be going to the KTAIA the first week of November and then the
audit is the following week. This means we will need to move the board meeting to the following
week, November 19t at 11:00.

e Oktoberfest! 99% positive feedback from the event. More cups were filled this year along with
tapping into leftover cups from last year. Sponsors of the event were happy and this was the first
time using stage sponsors. Bluegrass Motor Sports sold 5 of their buggies from the
advertisement at the event. Tourism met with Rotary after and Kaitlyn does like that Rotary
knows what they are doing with regards to selling alcohol but they were a little frustrated with their
lack of help with the event. Jay would like to see beer tickets sold that are usable at all
beer/alcohol tents, not just the Rotary tents. The team was able to get everything back from the
prior Oktoberfest except the beer truck. Kaitlyn will be meeting with the downtown churches for
their feedback as the church service was packed. Connor also met with Stephen Ransdell to
discuss the potention of an event the weekend of Oktoberfest at Anderson Dean Park — more to
come. The board congratulated the team on pulling off a wonderful event. John made a motion
for Tourism to do Oktoberfest again next year with a second by Leigh and the motion passed.

e Daarik moved into talking about Tracer technology with the potential of a partnership to pay for
the system with the Industrial Authority. There was lots of discussion in the room with Niiki asking
Daarik if he could get hard numbers for what the cost of the software would be for the city.

Kaitlyn:



o Kaitlyn reiterated the upcoming FNOM along with lots of support it has received on Facebook so
far.

e Once FNOM ends, Halloween is right behind it and Daarik asked if any board members could
hand out candy, they would appreciate the help. New is a sensory time for kids between 5-6
where it will hopefully be not as busy and loud for the kiddos. Businesses were told to prep for
3,000 kids to attend.

Connor:
¢ One sign is in from Lil Jack and he showed pictures to the board.
e There are no outstanding restaurants payments!
e There was recently an RV park approved by someone local who is starting a local KOA. This will
bring in a lot of traffic to Mercer County.

At 10:49, Tia made a motion to adjourn with a second by John and the motion was passed.



